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This Annual Review is a summarised version of the Annual Report, which is the detailed account of Lincs Rural’s 
operations and activities throughout the financial year ended 31 March 2021. Despite the continued challenges 
arising from the pandemic, there were many successes to celebrate.  

 

Lincs Rural’s overall objective is to be of benefit to rural communities, as the organisation’s founding principle in May 
1986, remaining the same 35-years on. Quality affordable homes are provided to over 1000 rural people. The £2m 
rental income received is invested back into affordable housing and services for communities throughout 
Lincolnshire, Rutland, Kings Lynn and West Norfolk.  

 

Lincs Rural, as other housing associations, has a significant impact, and is accountable and responsible to the 
communities served. The Annual Review and Report illustrates how Lincs Rural has contributed social value, or non-
financial positive impacts, to rural communities and people. How Lincs Rural delivers value against its purpose is not 
always clear, or easy to measure, however it will seek to improve its contribution to the environmental, social and 
economic well-being of communities and the wider impact on climate.  

 

Housing associations are not just businesses based on bricks, mortar and rent collection. They are about providing 
access to adequate, safe and affordable housing, becoming a realisation of significant importance during the 
coronavirus pandemic. Having a decent, affordable, appropriate home is recognised as being important to people’s 
health and well-being. Truly affordable social housing has direct positive impact on education, assists people into 
work, and can provide a route out of poverty. Lincs Rural’s innovation and commitment over many years has helped 
reduce energy consumption, provided affordable energy, assisted with fuel poverty, and contributed to tackling 
climate change.  

 

Lincs Rural will continue to operate in accordance with its Values, of being innovative in approach, providing tenants 
with a caring and excellent service. The Association’s Mission is ‘To Provide Homes for Rural People in Need’, with a 
Vision of ‘Helping Sustain Rural Communities’. The Association is governed by a voluntary Board of Management, 
comprising of up to eleven Non-Executive Members, and one Executive. At the financial year end we had a full Board 
of Management with the required skills to achieve Lincs Rural’s corporate strategic. 
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LINCS RURAL’S STRATEGY 
 

 

The Board of Management’s objective is to maximise delivery of the Corporate Strategy, illustrated below, whilst 
sustaining long term viability and providing value for money. The Corporate Strategy seeks to ensure existing 
properties are well maintained, whilst the development and acquisition of additional affordable homes is maximised. 
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HEADLINE PERFORMANCE AT LINCS RURAL 

Corporate Strategy performance and achievement is fully detailed in the Annual Report. The Board of Management monitor a 
suite of key performance indicators (KPI’s) during 2020/21 for assessing progress against the Corporate Strategy and achieving 
value for money. Particularly strong performance was delivered in income recovery, back-to-back lettings, and low voids, which 
reinforced financial viability and the ‘Finance’ Objective. 

Lincs Rural uses Acuity Performance Benchmarking Consultants to submit KPI data. This provides comparative data 
and trend analysis from a range of housing associations against other similar associations (the Benchmark Group), 
and other small and large national organisations.  

All properties were occupied at the financial year end. There were 24 re-lets during 2020/21, seven incurring a 
collective void period of just 16 weeks due to COVID-19 restrictions impacting operational progress; an outstanding 
result. This almost maximum use of Lincs Rural’s properties is particularly important with social housing being in 
such high demand.  Rent arrears at year end were 0.79%, placing the Association amongst the highest achievers in 
the sector during a period of increasing austerity and financial hardship evidencing achievement of the ‘Finance’ 
objective. 

Performance Indicators Lincs 
Rural 

2019/20 

Lincs 
Rural 

2020/21 

 Median Of 
Benchmark 

Group 

Lincs Rural 
Rank In 

Benchmark 
Group 

Median 
Small 

National 
HA’s 

Median 
National 

HA’s 

Percentage of rent lost 
through dwellings being 
vacant 

0.05% 0.07% ● 0.3% 2nd lowest 0.37% 0.73% 

Average re-let times – 
calendar days 

2.8 4.7 ● 20.32 Lowest 29.91 27.5 

Current tenant rent 
arrears % net of 
Housing Benefit – 
General Needs  

0.49% 0.35% ● N/A N/A N/A N/A 

Universal credit arrears 
as % of total arrears 

1.5% 13% ● 49% 2nd lowest 24% N/A 

Occupancy 100% 100% ● N/A N/A N/A N/A 

The benchmark group consists of 14 small housing associations comparable to Lincs Rural 

National benchmarking group for smaller housing associations and of all sizes 

N /A = Not Available at time of printing Annual Review 
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The ‘Governance’ Objective in Lincs Rural’s Corporate Strategy requires ‘Effective strategy, delivering value for 
money’. Achieving value for money is important as every pound of rent collected should deliver the maximum 
result, which is not automatically achieved, and should not be left to chance. Value for money relies on high 

governance and management performance to deliver effective strategy, to ensure the effective decision making 
maximises the use of every pound spent. 

The Regulator of Social Housing requires housing associations to ‘ensure effective governance arrangements that 
deliver their aims, objectives and intended outcomes for tenants and potential tenants in an effective, transparent 
and accountable manner’. Results of the Board 360 Degree Appraisal of its group performance illustrated high 
standards of governance, and achievement of the ‘Governance’ Objective with actions identified to ensure 
continued improvement. 

There was no development undertaken during 2020/21, however potential development opportunities are being 
progressed to ensure the ‘Development’ Objective is achieved.  

Strong performance against KPI’s monitoring maintaining homes to a good standard, delivered the ‘Maintenance’ 
Objective evidenced by 91% of tenants being satisfied with the overall quality of their home. 

Cost per property for responsive repairs has decreased and is slightly below the median of the benchmarking group. 
During the national lockdown to combat COVID-19, emergency repairs were prioritised and this created a backlog of 
routine repairs, which have been prioritised for completion in 2021/22.  

Lincs Rural’s overhead costs as a % of turnover is the median of the benchmarking group. A result of being a small 
specialist organisation, is that overhead costs are allocated across fewer units. This indicator will continue to be 
monitored carefully against the business plan. 

Performance Indicators Lincs 
Rural 
2019/20 

Lincs 
Rural 
2020/21 

 Median 
Benchmark 
Group 

Lincs Rural Rank 
In Benchmark 
Group 

Median 
Small 
National 
HA’s 

Median 
National 
HA’s 

Cost per property of housing 
management 

£236 £252 ● £350 3rd lowest £433 £285 

Cost per property of responsive 
repairs 

£619 £560 ● £568 6th lowest £721 £760 

Cost per property of major and 
cyclical works 

£511 £515 ● £751 3rd lowest £870 £1,415 

Overhead costs as a % of turnover 21.8% 

 

21.1% ● 21.1% Median 17.0% 11.3% 

Ratio of responsive repairs to 
planned maintenance 

1.59:1 1.03:1 N/A N/A N/A N/A N/A 
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Lincs Rural’s founding principle ‘to be of benefit to rural communities’ ensures tenants are our priority. Assisting 
tenants to sustain their tenancy during a difficult year was important and there were no evictions. 100% tenant 
satisfaction with Lincs Rural’s overall service was achieved illustrating that the ‘Tenants’ Objective was delivered. 
Lessons continue to be learnt from any complaints made during the year. 

Performance Indicators 

 

Lincs 
Rural 
2019/20 

Lincs 
Rural 
2020/21 

 Median of 
Benchmark 
Group 

 

Lincs Rural 
Rank In 
Benchmark 
Group 

Median 
Small 
National 
HA’s 

 

Median 
National 
HA’s 

 

% of Tenants satisfied with the 
landlord’s services overall – GN 
only 

96% 100% ● 90.5% Highest 89% 83% 

% of Tenants satisfied with the 
overall quality of their home - 
GN 

94% 91% ● 87% 2nd highest 89% 82% 

% of Tenants satisfied with their 
neighbourhood as a place to live 

96% 96% ● 93% 3rd highest 87% 82% 

% of Tenants satisfied with the 
value for money for their rent - 
GN 

100% 100% ● 92% Highest 89% 86% 

% of Tenants satisfied with the 
value for money of their service 
charges - GN 

87% 74% ● 75% 5th lowest 74% 66% 

% of Tenants satisfied that their 
landlord listens to their views 
and acts upon them - GN 

91% 80% ● 81% 9th highest 73% 68% 

% of Tenants satisfied with 
repairs and maintenance - GN 

85% 80% ● 83% 5th lowest 86% 74% 

 

The commitment to the Investors in People framework since 2005 evidences that the Association places staff 
progression, well-being and a positive culture at the forefront. 100% of staff agree that Lincs Rural is a great place to 
work illustrating achievement of the ‘Employees’ Objective. 
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FINANCIAL STATEMENTS  

THIS SUMMARY ILLUSTRATES THE FINANCIAL PERFORMANCE FOR THE PERIOD 1 APRIL 2020 TO 31 MARCH 2021. 

Statement of Comprehensive Income  

For the Year Ending 31 March 2021 

 2021 2020  

 £ £  

Turnover 2,303,763 2,212,840 Note 1 

Operating Costs (1,574,828) (1,596,585) Note 2 

Gain on disposal of tangible fixed assets 12,992 196,766 Note 3 

 

Operating Surplus 

 

741,921 

 

813,021 

 

Interest receivable 264 1,732  

Interest payable and similar charges (325,668) (361,417) Note 4 

 

Surplus before Tax 

 

416,523 

 

453,336 

 

Taxation (12,595) (32,214)  

 

Total Comprehensive Income for the year 

 

403,928 

 

421,122 

 

 

Actuarial losses in respect of pension scheme (321,000) 288,000  

 

Other comprehensive income for the year after tax 

 

82,928 

 

709,122 

 

Note 5 

 

Note 1 – Income received as rent and other income on properties managed 

Note 2 – Money spent on managing and repairing properties, office costs and paying staff 

Note 3 – Surplus made on sale of fixed assets 

Note 4 – Total interest paid on loans and loan fees 

Note 5 – Surplus reinvested into the business 
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FINANCIAL STATEMENTS 

Statement of Financial Position 

As at 31 March 2021 

 2021 2020  

 £ £  

Assets     

Properties 23,152,939 23,370,878  

Other Fixed Assets 149,166 186,533 Note 1 

Cash and Debtors (Net current Assets) 866,977 747,451 Note 2 

Amounts falling due after more than one year (16,686,616) (17,178,006)  

Pension – defined benefit liability (528,000) (254,000)  

Other provisions (24,812) (26,126)  

Total 6,929,655 6,846,730  

Reserves    

Income and Expenditure Reserves 38 41  

Share Capital 6,929,617 6,846,689  

Total 6,929,655 6,846,730  

 

Note 1 – Computer equipment, vehicles and office furniture etc. 

Note 2 – Difference between bank balances, prepayments, money due and money owed falling due within one year. 

 

The above is an extract from the full accounts in the Annual Report audited by Beever and Struthers’ for which an unqualified 
management report was received 
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HOW DID LINCS RURAL PRODUCE SOCIAL VALUE?  

Social value is the term used to describe the additional value created in delivery of a service, which has a wider community or 
public benefit. Lincs Rural provides secure tenancies, high quality affordable homes, and related support and advice services. A 
home provides shelter, warmth and safety, which are fundamental human needs. The benefits of having a safe and secure home 
are wide ranging and can assist with healthy, happy family environments that enable improved well-being, educational and 
working achievement. The Association’s specialism of providing affordable housing in smaller villages and hamlets supports 
‘people networks’ to deliver Lincs Rural’s Vision of ‘Helping Sustain Rural Communities’. 

A SAMPLE OF THE ASSOCIATION’S ACTIVITIES OVER THE YEAR DELIVERED ALMOST £4.8M OF SOCIAL VALUE 
Social Value Activity Outcome Value of 

Activity 
Source of value / 
workings 

Day to day activities 

Added value provided by the Association’s day to day 
activities 

Providing quality homes 
and services to Tenants 

£3,115,088 NHF Local Economic 
Impact Calculator 

Tenant financial status 

Benefit and Universal Credit advice provided to 57 
Tenants including home visits and award of 
Discretionary Housing Payments 

Able to pay for housing £418,779 HACT Social Value 
Bank 

Tenant well-being 

Minor adaptations fitted to eleven properties to assist 
with mobility issues 

Feel in control of life £174,834 HACT Social Value 
Bank 

96% of surveyed Tenants confirmed their 
neighbourhood is a good place to live (results from 
Tenant Satisfaction Feedback Form) 

Good neighbourhood £716,130 HACT Social Value 
Bank 

Tenant Engagement 

Tenant Representative meetings are held regularly 
with 40 active members 

Active in Tenant groups £324,720 HACT Social Value 
Bank 

Energy Efficiency 

Property improvement works led to 13 properties 
moving from an EPC rating of E to B 

Energy efficiency 
improved by three EPC 
bands 

£8,463 HACT Social Value 
Bank 

Training 

All members of staff undertook training to improve 
skills for their role 

General training for job £21,938 HACT Social Value 
Bank 

Employment 

One member of staff is supported to undertake a 
voluntary role at another organisation 

Regular volunteering £3,249 HACT Social Value 
Bank 

  £4,783,201  
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HOW WAS THE RENT SPENT? 

The average weekly rent charge in 2020/21 was £90.98 which was used approximately as illustrated.   

 

These figures are indicative indicators, averaging out variable factors, and are not purported to be exclusively accurate 
financially. What however can be relied upon is the consistency of calculation, which enables accurate trend analysis across 
years. Changes from previous years do not have material issues. 

 2020/21 2019/20 2018/19 2017/18 2016/17 

REPAYMENT TOWARDS LOANS 
USED FOR BUILDING AND 
ACQUISITION OF PROPERTIES 

£16.59 £15.40 £16.09 £16.84 £19.66 

RESPONSIVE REPAIRS £14.18 £14.75 £13.91 £11.81 £11.79 

PROPERTY MAINTENANCE AND 
IMPROVEMENTS  

£18.01 £13.00 £10.17 £9.52 £8.92 

MANAGEMENT OF EXISTING 
TENANCIES  

£7.26 £7.06 £7.22 £7.32 £7.28 

SEASONAL MAINTENANCE £4.73 £6.18 £3.83 £6.38 £2.59 

INCOME COLLECTION £3.22 £3.37 £3.45 £3.40 £3.11 

TENANT ENGAGEMENT AND 
INVOLVEMENT  

£3.37 £3.41 £3.47 £3.37 £3.12 

ALLOCATION AND LETTING OF NEW 
TENANCIES  

£3.05 £3.16 £3.21 £3.15 £2.93 

DEVELOPMENT EXPENDITURE  £2.98 £3.42 £3.12 £2.73 £2.37 

LEFT FOR FUTURE INVESTMENT 
INTO BUILDING, MAINTENANCE, 
AND SERVICES  

£17.58 £18.85 £24.12 £25.96 £29.71 
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