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To report a repair or contact us on any query:

Telephone
01790 754219

Email for all other enquiries
customerservices@lrha.co.uk 

Staff are available Monday to Friday between 8.30am and 5pm to assist 
with repairs and other queries.

To report emergencies outside office hours or on Bank Holidays  
call 01790 754219 to access a contact number for assistance.

If you think you can smell gas

•  Call national grid gas on 0800 111 999;

•  Put out any naked flames or cigarettes;

•  Do not switch anything electrical on or off -  
even a light switch can cause a spark; and

•  Get everyone out of the property until it is made safe.

FIRE SAFETY

•  Check smoke detectors weekly

•  Close internal doors at night; and

•  In the event of a fire, evacuate the property immediately and call 999 from a safe distance.

E-mail for repairs
repairs@lrha.co.uk

Or visit our website
www.lrha.co.uk

Important for your safety

Lincs Rural’s Repair  
and Customer Services

Our aim is for tenants to experience excellent performance from our repairs service. 
Tenant feedback is therefore essential to make sure high standards are achieved. 
Tenant opinions are highly regarded and are regularly reported to the Board of 
Management and Chief Executive.
Facebook /LincsRural and Twitter @LincsRural can also be used to voice your views.

Lincs Rural’s multi-skilled maintenance staff undertake most repairs, from a water 
leak to installing a new fitted kitchen. Specialist contractors are employed for work on 
gas, oil and electrical installations.



Lincs Rural Housing Association  
– A social investor in rural communities

Thirty one years ago a group of like-minded public spirited people met together and 
in 1986 launched Lincolnshire Rural Housing Association (Lincs Rural) for the benefit 
of rural communities. The social purpose was to provide and manage, on a non-profit 
making basis, fair rent housing in rural Lincolnshire for those least able to obtain 
affordable homes. Our founding principle.

Lincs Rural is accountable to many small rural 
towns and villages throughout Lincolnshire, Rutland 
and Kings Lynn and West Norfolk by the provision 
of good quality affordable rented and shared 
ownership homes and services. 

We are a ‘Registered Society’ under the Cooperative 
and Community Benefit Societies Act 2014, and an 
independent organisation regulated by the Homes 
and Communities Agency. Our business however 
is operated very much on a commercial basis with 
a keen eye on efficiency and value for money. We 
do not however distribute profits, we reinvest any 
surpluses back into Lincs Rural. 

There is a trend towards bigger, more remote, less 
accountable housing associations, with multi-million 
pound turnovers. This is not on the agenda at Lincs 
Rural. The Board have reviewed the organisation’s 
independence on a regular basis over many years 
and each time it resolved that merger with a larger 
organisation would risk the future delivery of our 
founding principle for tenants, small rural hamlets 
and communities.

Lincs Rural is socially motivated. Our values are about 
being innovative, caring and excellent at our work 
(ICE). This also means we are ethical, accountable, 
open, and put our stakeholders first. We are a quality 
employer and achieved Investors in People Gold in 
March 2017. We pay our bills on time and endeavour 
to minimise our impact on the environment.

We are fully aware of our statutory and regulatory 
responsibilities, and assess compliance annually. 
We work with partner organisations in the delivery 
of our Mission ‘To Provide Homes for Rural People 
in Need’, in pursuit of our Vision ‘Helping Sustain 
Rural Communities’.

Lincs Rural’s Board has resolved to remain an 
independent small specialist organisation that is able 
to provide a personal, caring service for tenants. A full 
account of the business is provided in the 2016 / 2017 
Annual Report, which can be provided on request.   



Professor David Head
Chairman

John Howes
Chief Executive

2016/17 – A People Business,  
because People Make the Difference

Achieving Investors in People Gold Award in March 2017 was a key element of the 
Lincs Rural Corporate Strategy, and a proud achievement for the Board and staff. This 
represented a solid platform on which to aim for even greater things in the future. It also 
makes a statement about the Association’s high performance, the way it operates, and 
the values it drives forward. Lincs Rural understands what it takes to lead, support and 
manage people well, for sustained results, because ultimately the Board and staff know 
that ‘It’s people that make the difference’ and we are a ‘People’s Business’. 

The Association experienced a harsh start to the 
financial year, when on the 1st April 2016 a 4-year 
1% rent cut was introduced by the Government’s 
July 2015 Budget. Whilst this must have been hardly 
noticed by tenants paying their rent, it is a significant 
12% to 15% reduction in the Association’s income 
over the next 4-years. The reduction amounted to 
92 pence saving to tenants on an average weekly 
rent of £91.41, and some hard decisions needed to 
be taken by the Board. We have adjusted business 
plans, and progressed savings and efficiencies to 
continue to deliver the principles for which Lincs 
Rural exists: ‘helping sustain rural communities and 
providing homes for rural people in need’.

The Government’s voluntary extension of right to buy 
for housing association tenants continued not to be 
supported by Lincs Rural. The risk to our Mission and 
Vision is the potential serious depletion of socially 
valuable affordable rural rented housing for future 
generations, and as a consequence the Association 
did not renew its affiliation with the National Housing 
Federation from 1 April 2016. We have written 
to inform tenants of the Board’s decision and a 
statement has been posted for a wider audience on 
the website www.lrha.co.uk. 

Despite the challenges during the year, excellent 
progress was made with implementation of the 
Corporate Strategy, generally enabling tenants 
to enjoy living in a good quality rural home that 
is comfortable and affordable to run. Whilst the 
Association was only able to increase the number 
of Lincs Rural homes to 423 with the addition of four 
new properties in North Lincolnshire, it is hoped that 
more new development will be possible in the future. 

We have been proud of Staff and Board members’ 
commitment and hard work over the financial year 
2016 / 2017, and look forward to gaining even greater 
momentum in the year ahead.



Leadership Team

John D Howes FRICS 

Chief Executive, Company Secretary  

and Board Member

Michelle Turner ACMA, CGMA 

Head of Finance 

Andy Haime DipSurvPract 

Operations Manager

Officer Team

Samantha Jacklin 

Chief Executive’s PA

Georgina Seidel 

Maintenance

Katie Taylor 

Tenancy Management

Marji Seidel 

Finance

Rochelle Cooper

Finance

Lee Hynes 

Office Management

Jane Allewell

Office Management

Steve Dorris

Maintenance

Multi-Skilled Craftsman

Bob Hunt

Dave long

High standards of service are reliant on the right 

people. Achieving Investors in People Gold illustrates 

that Lincs Rural has the staff for now and the future.

Our Gold Team

Since 1991, Investors in People (IiP) has set the standard for improved people 
management. IiP is an internationally recognised accreditation held by 14,000 
organisations across the world. The Standard defines what it takes to lead, support and 
manage people well for sustainable results. In March 2016, Lincs Rural achieved Gold, 
putting the Association in the top 7% of all IiP companies. Well done to the team.



Audit Committee

Anne McCann ACCA 

Audit Committee Chairman

(Board Member)

Xenia Stredwick CMIIA, MBCS, CITP  

Audit Committee Deputy Chairman

(Independent Member)

John Emerson 

Board Member

Charles Pilbeam 

Board Member

Michael Veasey

(Independent Tenant Member)

Lesley Robinson LLB Law

Board Deputy Chairman

Professor Jeffrey Ridley FIIA, CIA  

Independent Audit Advisor

Board of Management

Professor David Head BA MA MPhil  

Chairman

Rachael Perry LLM 

Deputy Chairman until 30 March 2017

Lesley Robinson LLB Law 

Deputy Chairman from 30 March 2017  

(Also Audit Committee Member)

Jean Barnett  

Tenant
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Bob Culliford

John Emerson  

(Also Audit Committee Member)

Alan Haywood

(Retires AGM 2017)

John D Howes   

FRICS

Chief Executive & Executive Board 

Member

Peter Jordan OBE

Anne McCann ACCA 

(Audit Committee Chairman)

Charles Pilbeam 

(Also Audit Committee Member)

Our Gold Team



Strategy is the Board of management’s responsibility and has been refined during 
the 2016 – 2017 financial year as the detail of changing policy and legislation relating 
to affordable housing developed. The Corporate Strategy has three strategic themes 
and nine objectives, which take account of Stakeholder aspirations, the current and 
predicted operating environment, risks and opportunities. 

Our Vision is: Helping Sustain Rural Communities

Our Mission is: Providing Homes for Rural People in Need

Our Values are: Innovative, Caring, Excellent

Our Strategic 
Themes for 

2017 to 2022 are:

A
To be well-governed, 
well-managed and 
anticipating change 

and opportunity 

B
To provide genuinely 

affordable rural  
homes

C
To be a tenant focused organisation, 

engaging with all Stakeholders

1 
Economy by:

Being a viable 
organisation, achieving 

value for money and 
seeking continuous 

improvement

Providing rural homes 
to suit the demand of 

local people 

Achieving promises to tenants, delivery 
of the Local Offer and adding social 

value to local communities

2 
Efficiency through:

Maximising income Maximising delivery of 
rural homes that local 
people can afford and 
diversifying into new 

areas of business

Maintaining acceptable levels of tenant 
satisfaction and seeking continuous 

improvement

3 
Effectiveness in:

Independent 
assurance, Regulatory 

and legislative 
compliance, and 
excellence as an 

employer

Sustaining tenancies 
and supporting tenants 
to stay in their homes

Communication, Stakeholder 
engagement / participation in key 

organisations and lobbying

The Corporate Strategy  
2017 to 2022



Corporate Strategy 
Achievements in 2016 - 2017

Theme A = ‘To be well-governed, well-managed and anticipating change and opportunity’

• Compliant with regulation and legislation, 

evidenced by self-assessment

• Continued market testing has been undertaken 

for service contracts such as electricity and 

telephones, resulting in savings 

• Maintenance appointments made with tenants 

where possible at their convenience

• Continued training and investment in the directly 

employed Maintenance Team known by tenants

• Maintenance materials negotiated at competitive 

‘trade’ terms with local suppliers

• Efficiency savings have reduced the cost per 

unit of operating and managing the housing 

stock compared to the previous financial year

Theme B = ‘To provide genuinely affordable rural homes’

• The majority of properties are let at ‘social rent’ levels (based on local incomes and house prices)

• Purchase of four new homes in North Lincolnshire

• Ten ‘off gas grid’ properties were installed with new hybrid heat pumps to assist with combating fuel poverty

Theme C = ‘To be a tenant focused organisation, engaging with all Stakeholders’

• During the year a variety of engagement and 

consultation events were held, culminating in a 

well-attended tenant meeting on 2 February 2017

• Investment in community projects in delivery 

of the vision and commitment for ‘Sustainable 

Rural Communities’

• Appointment of tenants onto the Board and 

Audit Committee

• The ‘Local Offers’ created by tenants, for 

tenants were significantly delivered

• 27 tenant representatives have been recruited to 

provide support to elderly, vulnerable and new tenants



NORTH 
LINCOLNSHIRE

WEST LINDSEY
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SOUTH 
KESTEVEN
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NORTH 
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1

39

26

8

26
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Shared Ownership

4

423

249

171

3

Boston Borough Council

North Kesteven District Council

West Lindsey District Council

East Lindsey District Council

Rutland District Council

South Kesteven District Council

South Holland District Council

Borough of King’s Lynn & West Norfolk

North Lincolnshire Council

TOTAL

Lincs Rural Properties

Lincs Rural’s housing stock is predominantly new build, with a small number of 
refurbished properties and two grade two listed cottages. Three properties owned 
by private landlords are managed by the Association, acquired under the Homes and 
Communities Agency’s (HCA’s) Empty Homes Programme, for a 5-year period ending 
May 2018. 



Statement of Comprehensive Income 
For the Year Ending 31 March 2017

Statement of Financial Position  
As at 31 March 2017

Note 1 - Income received as rent and other income on properties managed   

Note 2 - Money spent on managing and repairing properties, office costs and paying staff   

Note 3 - Surplus made on sale of existing properties  

Note 4 - Surplus made on sale of other fixed assets   

Note 5 - Total interest charged on loans and loan fees   

Note 6 - Surplus reinvested into the business

Note 1 - Computer equipment, vehicles and office furniture etc. 

Note 2 - Difference between bank balances, prepayments and money due and money owed falling due within one year

The above is an extract from the full accounts in the Annual Report audited by Beever and Struthers’ for which an unqualified management report was received

2017 2016

£ £

Turnover 2,361,849 2,245,097 Note 1

Operating Costs -1,332,105 -1,438,094 Note 2

Operating Surplus 1,029,744 807,003

Surplus on sale of properties - - Note 3

Gain/loss on disposal of PPE - 84 Note 4

Interest Received 640 1,814

Interest Paid -414,387 -412,548 Note 5

Surplus on ordinary activities 615,997 396,353 Note 6

2017 2016

£ £

ASSETS

Properties 23,584,030 23,702,300

Other Fixed Assets 110,559 111,526 Note 1

Cash and Debtors (Net Current Assets) 652,831 410,237 Note 2

Amounts falling due after more than one year (18,953,844) (19,446,483)

Total 5,393,576 4,777,580

Reserves

Income and expenditure Reserves 5,393,528 4,777,531

Share Capital 48 49

Total 5,393,576 4,777,580

Accounts of Lincs Rural 

This summary of accounts illustrates financial performance for the period 1st April 2016 
to 31st March 2017, in comparison to the previous year. 



Performance Indicators

Lincs 
Rural
Last 
Year

Lincs 
Rural
This 
Year

Median of 
Benchmark

Group  
Note 1

Lincs Rural
Rank In

Benchmark
Group

Median
Small 

National
HA’s

Note 2

Median
National

HA’s
Note 3

Percentage of rent lost through 
dwellings being vacant 0.02% 0.04% 0.35% Lowest 0.42% 0.61%

Average re-let times –  
calendar days 1.08 2.58 17.00 2nd lowest 17.00 19.73

Rent arrears net of HB 0.49% 0.31% 1.24% Lowest 1.51% 2.23%

Weekly operating cost per unit £61.82 £58.61 £70.50 2nd lowest £85.40 N / A

Average weekly gross rent 
(including Service charges) £93.44 £92.28 £101.06 3rd lowest £100.57 N / A

Average weekly net rent for 
a 3 bed property (excluding 
Service charges)

£97.74 £97.34 £104.95 3rd lowest £97.34 N / A

Annual % increase in gross rent 
(exc new dwellings) 3.62% -1.11% -1.00% 3rd lowest 1.00% N / A

Rent Collected as a % of  
rent owed

99.50% 
Note 4

109.76% 
Note 4 100.48% Highest

Note 4 100.00% 100.09%

Tenants evicted for arrears 0.00% 0.00% 0.00% Joint lowest 0.00% 0.36%

Average weekly management 
cost per dwelling £17.63 £14.80 £16.27 5th lowest £16.16 N / A

Operating cost as a % of 
turnover 61.29% 56.40% 67.70% 3rd lowest 73.94% N / A

‘Acuity Performance Benchmarking Consultants’ have compiled a set of ‘key 
performance indicators’, which provide comparative data of absolute costs and trend 
analysis from a broad range of housing associations. This enables further comparison 
against other similar associations (the Benchmark Group), and small and large national 
organisations. The information below illustrates that Lincs Rural achieved good results 
during the year in many areas, particularly retaining its ‘top spots’ in ‘properties 
occupied’, and having the lowest ‘rent arrears’. This illustrates almost maximum use of 
properties, (the Association’s assets). 

Note 1 - The benchmark group consists of 13 small housing associations across the country comparable to LRHA
Notes 2 & 3 - National benchmarking group for smaller housing associations and of all sizes
Note 4 - Will be affected by the timing of housing benefit payments
Note 5 - Responsive repair timescales no longer a priority measure as appointments are made where possible for tenant convenience and work efficiency
For benchmarking purposes additional pension deficit payment plans have been excluded from the calculations
N /A = Not Available at time of printing Annual Review

Compare Lincs Rural



We have gone to great lengths to truly understand our costs and compare these 
with other housing associations. Then we find that they are different! This however 
is understandable - each organisation varies in size, what it provides, in alternative 
locations and so on.  The important issues are:

• Are we spending and using our resources on the right things?

• What are we doing to control costs and improve how we use our valuable assets?

• Can we evidence to ourselves and others how and when we do things, and that these are the very best for 

the business and tenants, now and in the future?

The Board’s ‘Value for Money Self-Assessment’ provides detailed answers and evidence to suggest that we 

are producing value for money (VfM) and have plans to continue to do so.

VfM Headlines
• 100% of Lincs Rural’s properties were occupied 

at the year end, and only 7 weeks rent was lost 

(£737) through void properties

• Rent arrears were just  0.68% at the year end – 

amongst the best in the country

• Four additional properties were purchased 

• Reviewed gas boiler specification saving £1,000 

per installation

• Over £25,000 was saved by efficient income 

recovery and letting procedures 

• £13,000 saving in VAT was achieved by using 

directly employed staff

• Total overall estimated savings during the year 

were in excess of £135,000

• Estimated social value activities undertaken is in 

excess of £3,000,000.

What’s Value for Money? 

Efficiencies
The use of staff skills effectively 

has enabled advances in the use 

of social media and an improved 

website for more interactive tenant 

communication.

A project was undertaken with 

National Energy Action organisation 

who contributed grant of £80,000 to 

install new hybrid heat pumps in 10 

‘off gas grid’ properties

PV Installations produced income 

of £126,000 and reduced carbon 

emissions approaching 200 tonnes

The Association has recruited 27 

Tenant Representatives in 2016/17. 

This has improved communication 

between tenants and the Association 

and provides additional support to 

new, elderly and vulnerable tenants



These figures are indicative indicators, averaging out variable factors, and are not purported to be exclusively 

accurate financially. What however can be relied upon is the consistency of calculation, which enables 

accurate trend analysis across years. Changes from previous years do not have material issues and the 

Value for Money Self-Assessment explains these in more detail.

2016/17 2015/16 2014/15

Repayment towards loans used for building and acquisition 
of properties £19.66 £21.20 £19.95

Responsive repairs £11.79 £12.10 £11.25

Property maintenance and improvements £8.92 £14.40 £13.80

Management of existing tenancies £7.28 £10.00 £9.05

Seasonal maintenance £2.59 £3.50 £4.20

Income collection £3.11 £3.35 £2.75

Tenant engagement and involvement £3.12 £3.40 £2.85

Allocation and letting of new tenancies £2.93 £3.15 £2.60

Development expenditure £2.37 £1.70 £1.50

Left for future investment into building, maintenance and 
services £29.71 £19.50 £21.15

How did Lincs Rural use 
the rent collected? 

The average weekly rent reduced from just over £92.00 to £91.48, and was used 
approximately as illustrated below. 

2016/17

2015/16

2014/15



Repairs and maintenance continues to be the ‘front of shop’ service judged most 
widely by tenants. ‘Acuity Performance Benchmarking Consultants’ have compiled a 
set of ‘Value for Money’ key performance indicators, which provide comparative data 
of absolute costs and trend analysis from a broad range of housing associations. This 
enables further comparison against other similar associations (the Benchmark Group), 
and small and large national organisations.

The information in the table below illustrates that good 

value for money is being provided. A result of being a 

small specialist organisation, such as Lincs Rural, is 

that overhead costs are allocated across fewer units 

and the allocation varies between Associations. Lincs 

Rural’s overhead costs as a percentage of turnover 

is higher than the median, however compared to 

2015/16 the Association has reduced the percentage 

from 19.87% to 18.88% and will continue to seek new 

opportunities to further reduce costs. 

Note 1 - The benchmark group consists of 13 small 
housing associations across the country

Notes 2 & 3 - National benchmarking group for 
smaller housing associations and of all sizes

Note 4 - This is intended to capture all other costs 
associated repairs and maintenance (excluding 
overheads relating to direct labour operatives), 
including salary costs of staff involved in 
administering the maintenance service, NI, pensions, 
training allocated office overheads, travel, temporary 
staff, recruitment, stationary, IT, phones etc.

N /A = Not Available at time of printing Annual Review

Performance Indicators
Lincs 
Rural

2016/17

Median of 
Benchmark

Group  
Note 1

Lincs Rural
Rank In

Benchmark
Group

Median
Small 

National
HA’s

Note 2

Median
National

HA’s
Note 3

CPP of housing management £267 £447 3rd lowest £415 £275

CPP of responsive repairs and voids £420 £571 Lowest £649 £706

CPP of major and cyclical works £424 £580 5th lowest £942 £1,405

Overhead costs as a percentage of 
turnover 18.88% 16.15% 4th highest 14.70% 10.57%

Reactive spend per property per week £6.25 £6.84 5th lowest £8.40 N / A

Cyclical maintenance spend per 
property per week £1.46 £3.33 2nd lowest £3.42 N / A

Major works spend per property per 
week £6.07 £8.15 6th lowest £10.85 N / A

Overheads (repairs) spend per 
property per week (Note 4) £8.37 £4.27 Highest £5.44 N / A

Void works spend per property £0.26 £1.42 Lowest £2.01 N / A

Other repairs spend per property per 
week £0.51 £0.26 Midway N / A N / A

Lincs Rural’s Repairs Cost per Property 
(CPP) as a ‘Value for Money Indictor’



Lincs Rural’s Return on Assets 
during the Year

The Association’s various activities creates impact and change. The Value for Money 
Self-Assessment measures ‘Social Return on Investments’ by considering social, 
economic and environmental cost and benefits, as illustrated: 

Lincs Rural’s Activities Social Impact Economic Impact Environmental 
Impact

The provision of Affordable 
Housing – renting existing 
and, shared ownership 
properties and development 
of new homes.

Improves family life, health, 
education, and future 
opportunity. Meets some of the 
high local housing demand in 
small rural communities.

Affordable homes reduce 
rent arrears, management 
costs, and creates 
additional spending for the 
local economy.

Energy efficient 
properties reduce 
heating costs and 
carbon emissions.

Planned Maintenance  
and Improvement Works

Improved health and  
well-being of tenants, pride in 
the community, and reduced 
anti-social behaviour.

Quality homes in demand 
maximises rent recovery, 
minimises empty properties, 
and reduces cost of social 
and health services.

Improved energy 
efficiency, reducing 
carbon emissions and 
promotes environmental 
responsibility.

Support of local  
good causes

The Board of Management 
supported a local food bank, 
mental health outreach service, 
and clubs to get vulnerable 
people socialising.

Financial support enables 
services to continue that 
would otherwise close.  
The repairs completed at no 
cost help to maintain a quality 
environment for the services.

The services are 
available locally 
reducing travel.

Improved communication by 
email, social media and the 
website

Convenient for tenants and 
increase in satisfaction.

Savings on stationery, 
postage and staff time.

Reduces the amount 
of paper used, 
carbon emissions and 
promotes environmental 
responsibility.

Responsive Repairs Service

Repairs appointments are 
made where possible at 
the tenant’s convenience. 
Maintains high standards of 
property condition.

The zoning procedure for 
completing jobs reduces 
labour and travel costs.

The zoning procedure 
for planning jobs 
reduces emissions by 
grouping jobs to avoid 
additional travel.

The use of Lincolnshire 
based Suppliers, Contractors 
and Consultants

Builds close relationships 
with local businesses, and 
encourages the employment of 
apprentices.

Stimulates the local economy 
and supports businesses.

Reduces the amount 
of miles travelled 
for delivery and 
maintenance visits.

Economic Impact
Reduced rent arrears, management 
costs, creates additional spending 

for the local economy

Environmental Impact
Energy efficient properties 
reduce heating costs and 

carbon emissions.

Social Impact
Improves family life, 

health, education and 
future opportunities

Affordable 
Housing



Calendar Months Explanation

January
The International Bomber Command Centre 
(IBCC) in Lincoln is a world-class facility to 
serve as a point for recognition, remembrance 

and reconciliation for Bomber Command. It provides the most 
comprehensive record for generations to come to learn of the 
Command’s vital role in protecting our freedom enjoyed today.

July
The scramble was a hurried affair ... a large 
enemy formation was encountered flying up 
the Thames Estuary towards London. The 

Battle of Britain was one of the decisive battles of the Second 
World War, and saw the RAF defeat a German attempt to gain air 
superiority over southern England in preparation for Operation 
Sealion, the planned invasion of Britain. 

February
The RAF Regiment may be said to ‘fight on the 
ground to enable control of the air’. For over 
seventy-five years the RAF Regiment has been 

a vital component of air power that is able to prevent enemy 
attack on Royal Air Force or allied air assets and able to ensure 
that RAF and other personnel are fully protected.

August
The first flight of the prototype English Electric 
Lightning (the P.1) took to the air on the 4th 
of August 1954, piloted by Roland Beamont, 

‘English Electric’s’ chief test pilot. On its third flight (on the 11th) it 
exceeded Mach 1 in level flight, the first British aircraft to do so. 

March
The first Meteor to fly was DG206/G on 5th 
March 1943 when it took to the air for just 
three minutes and thirty seconds, piloted by 

Michael Daunt at RAF Cranwell. On this first flight there was an 
uncontrollable yawing motion which led to a redesigned larger 
rudder.

September
Jean Lennox Bird was a vital link in women’s 
aviation history and on 20th September 
1952 became the first female RAF pilot to 

be awarded her wings. Sadly she lost her life in an accident at 
Manchester Airport in April 1957.

May
The bomb that bounced... At the core of the 
RAF’s Operation Chastise was the bouncing 
bomb which was quite an amazing design, 

by Barnes Wallis. On the night of May 16th, the Dambusters left 
RAF Scampton in three waves of Operation Chastise, led by Guy 
Gibson, and attacked the Mohne, Eder and Sorpe Dams. The 
Petwood Hotel, Woodhall Spa (featured) was the officers’ mess 
for 617 Squadron from January 1944. 

November
November 1948 was one of the crucial months 
in the Berlin Airlift. This humanitarian event is 
tribute to the many servicemen and women 

who served on the airlift in the air and on the ground, supporting 
operations to keep the population of West Berlin alive during the 
Soviet Blockade of 1948-1949. 

April
100 years ago on 1st April 1918 the RAF 
secured the nation’s skies and established 
itself as the world’s first independent air force. 

The Royal Flying Corps and the Royal Naval Air Service, become 
one, and an old rivalry is ended in a single identity of uniform.

October
With a trademark combination of close 
formations and precision flying, the Royal Air 
Force Aerobatic Team, the Red Arrows, has 

been displaying since 1965. One of the premier aerobatic teams 
in the world, the Red Arrows are the public face of the Royal Air 
Force and are ambassadors for the United Kingdom.

June
Members of the Women’s Auxiliary Air Force 
(WAAF) came from all walks of life and around 
the world. By 1943, 48 nationalities were 

represented in the force including Irish, Caribbean and Polish 
women. Despite coming from a variety of backgrounds, all had 
to adapt to the rigours of service life; basic facilities, a lack of 
privacy, shift work and inspections.

December
The Royal Air Force Motto - “ Per Ardua ad Astra” 

As far as can be ascertained, the motto of the 
Royal Air Force dates back to 1912 and the 

formation of the Royal Flying Corps (RFC). The first Commanding 
Officer of the RFC (Military Wing) was Colonel Frederick Sykes. 
He asked his officers to come up with a motto for the new 
service; one which would produce a strong esprit de corps.

SCAMPTON

ROYAL AIR FORCE

A more detailed explanation for each of the events portrayed in this calendar celebrating 100 years of the RAF
is available on the Association’s website at www.lrha.co.uk


